
March 28: Leadership Training 

Gather: Bible, paper, pens 

Introduction:  

Welcome to the third of our Leadership Training sessions! Today we continue learning 
about being leaders! We had a bit of practice in decision making and setting and 
achieving goals, then we worked on our communication skills and putting words into 
action. 

 

Sharing Vision 

Have you ever been told what to do by someone but just didn’t understand why you 
had to? This can be a huge source of frustration. One thing a good leader can do is to 
share their vision with their team. Why do you think it’s important to know why we are 
doing things? 

 

Knowing the ‘why’ can help us do a few different things:  

• Ensure what we are doing is working towards our goal/give us motivation to 
change what isn’t working to meet our goals 

• Create buy-in: keep the team inspired/build passion for the work being done 

 

We’re going to look at a couple vision statements geared towards youth groups. Think 
about how they might go about accomplishing that: 

• “This is a place to experience authentic community. This is a place to be yourself 
and have fun. This is a place to belong.” 
 
 

• “To partner with families, engage & train students, sending them out as godly 
men and women of integrity to transform their communities.” 
 
 

• “To surround youth with love that fosters relationship, anchor them in Christ, equip 
them to send God’s love into the world.” 

 

Let’s start a little smaller. Choose a game night or devotional to do, and choose the 
age group to gear it toward. Write out the goals – what you hope to accomplish in 
providing this. Then draft how to go about doing this. Write out what you would tell 
other leaders that would be involved in this. (If you have a chance to do practice on 
your family, do it!) 

 



Encourage and Support 

A seemingly simple concept that is important for leaders to be able to do for your team 
is to be an encouragement and support. Let’s imagine you are a youth leader. How 
might you support your team? 

 

 

Practice encouragement on your family. Here are some key things to remember about 
the encouragement you give: 

• Keep it real and sincere. 
• Keep it relevant. 
• Don’t just say it, show it. 
• Avoid giving conditions on your encouragement “Oh you do so well when you 

don’t talk too fast” 
• Smile. 
• Listen to them and know what is really needed. 
• Share positive thoughts when they come to mind. 

 

Challenge: Practice sharing vision on things like group assignments, or if you’re building 
a fort with siblings – communicate what you’re envisioning (and make compromises 
where needed).  

Practice Encouraging: Family, friends, teachers, coworkers… There are many ways and 
many people to encourage! 


