
January 10: Leadership Training 

Gather: Bible, paper, pens, something to hold the paper in 

Introduction:  

Back in November we did our first Leadership Training online. Today we continue 
learning about being leaders! We had a bit of practice in decision making and setting 
and achieving goals. How did you do with the goals you set? 

 

Communication Skills 

Communication is a vital component of good leadership. Whether it is explaining a 
game, sharing your ideas, or ensuring everyone knows their roles – good 
communication helps it all go smoother. There are two challenges for you below. You 
can pick one or both and see how you can improve your communication skills. 

 

1. Game Description: Below is a bad description of a game. Your task is to figure 
out the rules, simplify them and rewrite the description to make it easy to 
understand. Then test it out on a family member (or multiple family members) 
and enjoy playing the game! Not sure how to simplify it? Start by imagining you 
are telling a 5 year old how to play and go from there! 
(Here’s a bonus – the game below communicates using body language. Words 
are not the only way we communicate effectively!) 

 
For this game, use your body to act out an expression or phrase by miming 
because in miming there is no talking, but you can use only facial 
expressions and gestures. No noise. First have people that are playing 
write on cards with an expression (idiom) or phrase to use. Maybe, “the 
bee’s knees” or “a warm welcome” and put all the cards into a bowl they 
can draw from. Only one phrase on each card. Each person draws a 
card and does a card to have the other person guess what it is. You could 
set a timer for like two minutes to see if you can be done before the timer 
is over. You’ll need cards, pens, something to hold them in. 

 

 

2. Mini Devotional: Pick an age you feel comfortable with (Kindergarten, your age, 
whatever you feel comfortable with). Imagine you are leading a Sunday school 
class and write a short devotional for them. If you’re not sure where to start, do a 
10 minute devotional on your favourite Bible passage. If you have someone to 
practice it on, do it (younger siblings might be helpful)! And ask for feedback 
from a parent or leader.  

 

 



Word & Deed 

As a leader, it is important to let the people around you know that they are important. 
Telling them is important, as is showing them by how you act. If you are in a leadership 
role, great! Practice the following concepts. If you are not yet in a leadership role, 
practice the following concepts on your family and friends! 

Word: You don’t have to be in charge to practice letting people know they’re 
important. If you are in a leadership capacity, take some time to write a message, 
card, email or plan to tell people you work with how they are important and that you 
appreciate them. If you aren’t currently in a leadership role, tell your friends and family 
members why you value them. 

 

Deed: For each of the people that you messaged, think of a way that you can 
show them how important they are. Do a chore for them as a way to say thank you, 
give/make a gift you know they’d appreciate, put in extra effort when doing work for or 
with them. Spend time with them doing something fun. We can show people they’re 
important to us on a daily basis by truly listening when they speak, paying attention to 
them, intentionally spending time with them, and more. 

 

 

 

Challenge: Practice your communication skills! You can get a parent, sibling or friend to 
help you. Don’t know where to start? Here are a few games you can play with family 
members to practice communicating: 

• What is It? Split into two teams if you have 4 or more people to add competition. 
Pick something in the room or that you know is in your house somewhere. 
Describe that item to the best of your ability and have your ‘team’ or other 
players guess what you are describing. See how fast you can get them to guess 
correctly. Whoever gets it right gets to go next (or in teams, alternate between 
teams and set a timer so they have to guess within the time limit). 
 

• Bus Stop: Have family members put a random word and character on each 
piece of paper (do as many as desired). Set up a pair of chairs beside each 
other (or use a bench or couch). Prepare a timer for 3-4 minutes. Have one 
family member pick one paper, secretly read the word and go sit on the bench 
in the character described on their paper. Then have a second person pick a 
paper and join them. Strike up a conversation. Each person’s goal is to stay in 
character and secretly slip the random word from their paper into conversation 
before the timer goes. At the end of the time, each person must guess what the 
other person’s secret word is and explain how they guessed it if they’re right. 


